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PROBLEM: Te¢ establish principiss for the processing of spplicanions

for mewmbership in the Carcer S$alf md %o provice the Executive ilrestor

of the CIA felmection deard with gpuidance co thal he may estabdlish specific

procedures.

ASSUMPTIONS: Subject to the provisions of Regulation - it is ssmumsd  25X1

for the immedlate {fulures
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Thet the ClA Selection doard will make fina ceciazions on all soolicstions

for membership in the Career S4aff based, principallily, " recommendations

@f the Heads of uareer Services.

That the racmméndatiwns of Haads of Career Services wiii bs reviswed
on behalf of the board, fran the Agencyewide point of view, by ithree-
man Examining Panels which will make specifiz recommendations ¢ the
CLh Selection Board,

Tnat reviews of spplicant's admissapility inte the Carenr -taf! mey
diffe: in degree, according to Regolation . vet w21 sor airter
in kind, |

That the Panels of Examiners are, together with the Secretarial of the
Board, the principal working arm of the Board, |

That in the case of certain anplications, the CIE Salection dowrd will,

itself, sit as the Examining fane’ .
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VXIIO FACTS%

1, Onall « ﬂ-’?‘” ‘Persmj ) 1 aciions, the‘

me*wwwmn o

Office is ‘s;tmdird pfoc &ure For example, S&ﬁurity Officé ca*mxrtrer:

n dutys for the iss\wnce of Cryptogranhic
Cldarjhces@, of Clearaaces and of Q Clearan#s; foé t;ransfer :froa
Vﬁuchémd F’xmds ‘Lu onfiaential Fundse« for assﬁ gnument to aa Overseas _ :
u‘f’;&'&,if}h, i‘a am:;mr 08 i.nto extra=CIA trainingg for the award oi‘ an ‘

honor or mer’ua'? hy the D:iractor, etc,

{m nany ty“pe.; of personnel acticns, cuncuyrence of tha Madical Oi‘fic .

is stardard pru@zsdum . This includes entmncm on duw md
certain kinds mf activitias,, including, in ewry case, assignm"ﬁ

sverseas duty,
The concurrsnce of the Office of I‘raming; L nct rﬁquiwa m pgmonnql
; L : é o

actions {excant ‘%&as*-:‘i,mms‘mt to .igenwuawnduwwa t*aming arxﬁ %o Jsganc)gw{
sSpunsored ﬁt«"hé"aﬂi:f,ﬁ %mmmg)n However , tog a%;w’ica qs? tne arr@m o;f

Sraining is m.q,s.q ¥ sought on all masiey mf’ ,er}o;me} a*tions Yhrough

ton masiwn, poincipally ; of svaluation: «:=f“] s srnaice of ind*ﬁ:sua}g ‘i
saring traiokag selivities anc of cssessnal. u! an “%.ﬂdiviaﬁa}.“§

1 Hmux Ly qu o1 sdspbability oo, @ @pa@ifi;‘tsci aitua‘hion;
Ters x)i”z iee of z«gx muae‘i gives final epproval n;r ail a fgmim ;
e Hnn‘ amd ix.s mnw *zxm amwtmevs horough ﬁm 'nari:,um of‘APlaérment
YL gey n-*:ti;witﬁeaﬁ mcmatm&mt s mplosfmf wwi cf”::g at«co is wi@ly
=1 wm on m.}. m w, mf mrsonnel ar'tifmm

The &iawm ol *«aﬁem Sarvices have the m.,aponsi'
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als and of maki,ng rnmmmﬁations on mpny gypes
of patarsonma‘l agtions. A1l persons eligmh‘ for mmbarship in the
(.armr ..»t.aff come und.er the gurisdmh-ion of one Lareer BSoard or anotmr

hngruiaticm- in vonnectim with seléction inte the Lar«*er w,aff,,

esl Ls for the racmnmandamun to the CLA .mlecmon poard of an ‘anmini.ng

Fanei, whicn shall have available to it the rewwxmer dations of onperv
visars, the Head of tne Carcar Servics !La.r« . mam)s and all mz‘ﬂzmnh
information from the Lecurity Offics, the Iﬁaﬂiaal ()i“ﬁce» ' vae Oifice of
Training ad the Offics of Parsonnel . |

The Keads of tha Career | :awicm, tnrsugh thelr Career Boardd, are f'fm
the bpest masd.tisn to nake Lhe pr hwic~ai m«.omnendat.i ons for fevieuw ;txy"
an Examining Panel for gdmission mw the waroer. wt,aff‘ of those nersma

for whom they nave responsibility.
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If diffemnces in kind are estabiishad *‘"dm tre review of app’ncat»ipnﬁ ;a
thosy persons Mar»d in the more m::.mnf&tiw sategories will be j
{mmediately id@nt.s.ﬁ'w iy and their repuiabions and careers Lerhaps ‘
tnémby ﬁamageua it, thersiore, bacopa: netesnaTY Lo mm‘aﬁigi; ('
differences of degree rathec than giffarences of mg

with soms -nema:ms eligitile %o app! ¢ for wareey Ctaff meatership

as of thls fizif,é, it is gesiravble tu detemine ton degree of ;m:ieug to

pe accoried sach apoiiratione The mcm}xwwations af tﬁe raads :f Ca&-:*m;é*

Services in gach case are nerded. Thess racomendations Codbd to ag

followss
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GONCLUSIONS ¢

Lo
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Typc A,ﬁ Recommendsd for a»ceptance u;‘to the Career Staff,

Type B, Re..omnendrd i:hat action bq de,ferred and the reasons

- therefor,
Tyve C. Recommended that acceptan&e into the Career Staff be
| denied and the reasons therefor,

All of the three types of recownendat.ions; listad in paragraph é @ogld ,
be reviowed by an Exemining Panel on behalf of the CIA Selection Béar& une
less directed ctherwlse by the Board in a specific individué.l case, Such
speciflc exception would be brought to the aitention of the Bczard, %itseu',l,

for decision by the Executive Director whesn so recoamended by the Head of

the appropriate Career Service, by the Security Office, @r by the Medical
Office, | . O e
The three types of mcmmandatians listed in paragraph 2 would be handled
as followss |
Typs A, Advice by the Secyrity Office that it intarposes no objactiona_
Abbreviated review by en Examining Panel., Decision by the
CIA Solection Board, | |
Type B, Review of defermen: rectmendstibn by the Examining Pane‘l‘!.g
Decision by the CIA Selection board, ‘
1‘jpe CQ Advics, together with pertinent information, from the Security

-Office, the Medical Office, the Office of Training and the Office

of Personnel, mandatory, Review by the Examining Panel., Decisicn
by the CIA Selection Board, |
That the types of recomnendations describved iu paragraph IV 2, e

adopted,
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airman, CIA “electish SBosrd

-That the Heads of the (areer Eervices be askad 4o De orepared o

Appr"dvedﬂ )
Tnat the "

That the avove conclusions be adopted,

That in every tase the adavice of the E,-acuritﬁ' Dfﬁc% be requestes |

vefore the CIA telection Board makes itw xae 1sama

That the Heads‘c:f the Carecr Services be asrau L ugecify, .mtl" in
msoact to recommmdations on each infuvhmai that tn&y nave mreaxr

sent to the ClA Selecticn board, ss well as i.n all fature recon: -

dations, mi#hhf tne thres tynes of m«:mnﬁrj tation sre bein,? ’ﬁ#dﬁ"o% :

provide oral or written advice on the m%ma f::r'méking re@:@uemiéiiim&
in the x‘;#:.m ofv'fym L. and Tyne (. mwm«m&ngﬁétﬁm&:, |
That the Executive iirector of the LL3 ;f:;:;m on odrd be Siil'f‘é‘"‘i;,ﬁ‘«l;“; to
develop tihe necessary oms and oroe ur"m *:.»:g sut t..‘wae nrincinies i

into weffec x,m
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